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INSTITUTIONAL JOURNEY & PROFILE: INSTITUTE FOR ACADEMIC EXCELLENCE (IAE)

The Institute for Academic Excellence (IAE) is India’s premier Academic Advisory and
Consulting organization. Founded by Mr. Venkatesh Kalloji, a renowned educational
strategist with over 25 years of hands-on experience, IAE serves as a trusted strategic
partner transforming Higher Educational Institutions (HEIs) into national and global
academic and research leaders. IAE works closely with university leadership teams to

establish robust governance frameworks, quality assurance systems, and statutory
compliance ecosystems.

IAE STRATEGIC MILESTONE & FOOTPRINT (2019-PRESENT)

@ 2019-Inception

e Founded to bridge the critical gap between academic
insights and institutional performance inHEIs.

e Executed landmark National Level Workshop on NIRF
India Rankings, setting nationalbenchmarks.

% 2019-2025 : Expansion

e Developed specialized software platforms: NIRF Catalyst, Faculty
Information System (FIS),Professors360, and NBA Navigator.

e Organized National Level workshop on Accreditation and Ranking

e Provided consulting Services to HEIs across Pan India

@Present: National Impact

e Developed as technology driven and Al Powerd Company

e Serving more than 2500+ Educational Institutions

e Strategic collaborations with Govt of Telangana, JNTU Hyderabad, Indian
Patent Office, NIF,FICCI.




EXECUTIVE RATIONALE

Higher Educational Institutions operate under an increasingly complex web of statutory guidelines, UGC
mandates, and national legislative frameworks. This executive programme consolidates critical compliance

requirements into 3 Core Strategic Focus Areas, perfectly synthesizing the 7 detailed modules of the
national webinar:

1. Regulatory Mandates & UGC-NEP 2020 Reforms

Master statutory establishment norms, UGC Sections 2(f) & 12B recognition, territorial jurisdiction, and
professional body approvals (AICTE, NMC, PCI, BCI). Implement the NEP 2020 Curriculum & Credit

Framework (MEES, NHEQF, ABC, DigiLocker NAD), Institutional Development Plans (IDP), and digital
reporting portals (UTSAH, UAMP).

2. Faculty & Student Compliance & Campus Safeguards

Enforce cadre ratios, Faculty-Student Ratios (FSR), reservation rosters, CAS/PBAS, POSH Act Internal
Committees, and UGC Ph.D. Regulations. Establish robust student protection frameworks, SGRC

Ombudsperson oversight, 24x7 anti-ragging squad protocols, and POCSO mandatory reporting
mechanisms

3. Annual Returns, Quality Frameworks & Institutional Compliance

Streamline mandatory annual filings (AISHE, NAAC AQAR, NBA SAR, NIRF) and evidence archival
workflows. Maintain strict financial controls (audited accounts, UCs, GST/TDS), campus fire and
structural safety, and IT cybersecurity protocols (MFA, VAPT).
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DETAILED AGENDA PROGRAMME & MODULE BREAKDOWN

1. Regulatory Mandates & Statutory Recognition
e |nstitutional Recognition, Governance & Statutory Approvals (2(f) & 12B)
e Penalty Landscape & Institutional Risk Management

2. UGC-NEP 2020 Implementation & Reforms
e Curriculum & Credit Framework (MEES, NHEQF, ABC, DigiLocker NAD)
e NEP 2020 Named Portals, Instruments & Roles (UTSAH, UAMP, IDP)

3. Annual Returns & Compliance Ecosystem
e Mandatory External Annual Filings (AISHE, NAAC, NBA, NIRF)
e |nstitutional Compliance Lifecycle & Evidence Archival

4. Faculty Compliance
e Appointment & Service Norms (FSR, Rosters, CAS/PBAS, POSH)
e Research Integrity, Doctoral Programs & Ethics (UGC Ph.D. Regs)

5. Student Compliance
e Admissions, Academic Administration & Examination Safeguards
e Student Protection, Equity, Anti-Ragging & Campus Welfare (SGRC, POCSO)

6. Institutional Compliance
e Finance, Infrastructure, Fire Safety, Tax & IT Governance (Audited Accounts,
VAPT)




EXPECTED OUTCOMES & INSTITUTIONAL IMPACT

Institutional Impact & Value Proposition

Legal Compliance Pathways
Enhanced Governance
Safe & Inclusive Campus

Accreditation Readiness

Clear roadmaps to eliminate statutory penalties, regulatory notices, and
debarment risks.

Streamlined administrative workflows, error-free reporting, and robust
evidence trails.

Empowered Internal Committees (POSH/POCSO), active anti-ragging
squads, and equal opportunity cells.

Elevated readiness for NAAC, NBA accreditations, and NIRF India
Rankings.

TARGET AUDIENCE: WHO SHOULD ATTEND

To ensure high-level strategic alignment and actionable institutional policy implementation,
this national executive briefing is curated specifically for key decision-makers in the

Universities across india.

Leadership Category Institutional Role & Strategic Responsibility

1. Vice Chancellors

2. Registrars

3. Deans & Senior Academic

Leaders

4. 1QAC Coordinators &
Quality Leaders

5. HR Heads &
Administrative Officers

6. POSH / Internal
Committee (IC)
Coordinators

Executive academic & administrative heads of Universities
governing institutional vision and compliance.

Chief administrative officers responsible for statutory
compliances, regulatory filings, and government reporting.

Academic heads managing faculty cadre, multidisciplinary
research, curriculum rollout, and Ph.D. regulations.

Internal quality assurance heads driving NAAC
accreditation, NBA OBE metrics, and NIRF India Rankings.

HR officers managing service books, rosters, workload
allocation, CAS/PBAS, and new Labour Codes.

Statutory committee heads enforcing workplace safety,
inquiry procedures, and grievance redressal.

FREE REGISTRATION




“From Regulatory Compliance to Institutional Excellence—

Building Future-Ready Universities through Informed
Leadership.”

Advisory and Consulting Services

NBA Accreditation | NAAC Accreditation | NIRF India Rankings | Academic &
Administrative Audits | Institutional Development Plan (IDP) | NEP 2020
Implementation | Statutory Compliance Help desk | Faculty Capacity
Building Workshops

INSTITUTE FOR ACADEMIC EXCELLENCE

ENQUIRIES, REGISTRATION & INSTITUTIONAL SUPPORT

P. Mounika 9704097551
Sagar Biradar 9177211800

Institute for Academic Excellence
Phone: +91-9177211800 | Email: info@iae.education

Website: www.iae.education
Address: #3-6-692, Street No 12, Himayathnagar, Hyderabad, Telangana-500029
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