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ABOUT THE WORKSHOP

Accreditation from the National Board of Accreditation (NBA)
is now central to institutional credibility, student placements,

and international recognition. This two-day national-level
online workshop gives Principals, Vice Chancellors, IQAC
Directors, and HODs an in-depth, practical understanding of
the NBA process — from Self-Assessment Report (SAR)
preparation to Outcome-Based Education (OBE)
implementation — through expert-led sessions, real case
studies, and interactive discussion.
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IAE has worked closely with engineering, management,
pharmacy, and polytechnic institutions across the country,
guiding them through every stage of the NBA journey — from 4. -
first-time SAR preparation to successful re-accreditation. Our - :
resource pool includes former NBA evaluators, senior academic
administrators, and quality-assurance practitioners who bring
first-hand knowledge of what expert visit teams look for.

Beyond one-time workshops, IAE offers end-to-end consulting
support: gap analysis against the current NBA manual, OBE
framework design (PEOs, POs, PSOs, COs), attainment
computation templates, criteria-wise documentation review, and
mock peer-team visits with structured feedback. This
combination of classroom-style training and hands-on consulting
is what distinguishes IAE’s engagements from a typical one-off
seminar.

Institutions that have partnered with IAE consistently report
clearer internal processes, better-organised evidence for peer
team visits, and stronger outcomes in their accreditation cycles.
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WHY ATTEND &
WHO SHOULD ATTEND

Why Attend? Who Should Attend

Gain clarity on the revised NBA accreditation manual and Principals, Directors, and Heads of Institutions
criteria

) ) Vice Chancellors and Senior Academic Leadership
Understand Outcome-Based Education (OBE) and its

alignment with accreditation . )
IQAC Coordinators and NBA Coordinators

Learn to prepare an effective Self-Assessment Report (SAR) Deans (Academics / Accreditation)

Master assessment and evaluation techniques for

) ) Faculty involved in accreditation and quality assurance
attainment calculation

Get insights into mock audits and peer team visit Research scholars and academic administrators

preparation Heads of Departments — Engineering, Polytechnic,

Interact directly with experienced NBA evaluators and Management, Pharmacy
academic experts

Earn a Certificate of Participation from the organizing
institution

Understand PEOs, POs, and Course Outcomes (COs)
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CORE CONTENT & DETAILED AGENDA

The workshop unfolds across eight structured sessions, moving from the fundamentals of NBA to the practical mechanics of building an
accreditation-ready institution:

Session 1 Overview of NBA — Vision, Mission, and Accreditation Framework

Sets the context for the two days: why NBA accreditation matters for institutional credibility, funding, placements, and global recognition.
Covers the structure of the accreditation framework, the Tier system, and how evaluation outcomes translate into institutional benefits.

Understanding the NBA Accreditation Manual

A criterion-by-criterion walkthrough of the current manual, highlighting recent revisions, weightages, and the documentation expected
under each criterion for both Tier I and Tier II institutions.

Outcome-Based Education (OBE) — Concepts and Implementation

Explains OBE as the foundation of NBA accreditation and walks participants through the formulation of Program Educational Objectives
(PEQs), Program Outcomes (POs), Program Specific Outcomes (PSOs), and Course Outcomes (COs), with practical drafting exercises.

CO-PO-PEO Mapping and Articulation Matrix

Demonstrates how to build a defensible articulation matrix linking COs to POs to PEOs, avoiding common mapping errors that assessors
frequently flag during peer visits.

Attainment Calculation — Direct and Indirect Assessment

A hands-on session on computing CO/PO attainment using direct assessment (internal marks, university results, rubrics) and indirect
assessment (surveys, feedback), including target-setting and gap closure.

Preparation of Self-Assessment Report (SAR) — Documentation & Evidence Compilation

Practical guidance on structuring the SAR criteria-wise, compiling supporting evidence, and avoiding the documentation gaps that most
commonly lead to lower scores.

Session 7 Continuous Improvement Process & Mock Peer Team Visit — Dos and Don’ts

Covers the continuous improvement (CI) loop expected by NBA, followed by a simulated peer-team visit walkthrough — what evaluators
probe for, how to present evidence, and how faculty and students should respond during interactions.

Session 8 Common Mistakes & Pitfalls, followed by Open Forum / Q&A with Experts

A candid review of recurring mistakes institutions make across criteria, and an open floor for participants to raise institution-specific
questions directly with the resource persons.
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ELIGIBLE PROGRAMS

ENGINEERING MANAGEMENT PHARMACY OTHER

¢ UG (Tier-I &II) ¢ PG ¢ UG ¢ MCA

* PG * Postgraduate * PG * Architecture

+ Diploma Diploma + Diploma ¢ Hospitality & Tourism
Management

REGISTRATION DETAILS

Registration Mode www.iae.education

Registration Fee 10,000 Per Institution (1-Coordinator+4 Participants)

Last Date for Registration 30-09-2026

Platform Zoom Online

Certificate E-Certificate to all registered particpants

How to Register Online

¢ Visit www.iae.education

¢ Click on the Register Now and Select the NBA Accreditation Workshop

+ Fill all the required details and complete mobile and email verification

+ Pay the participation fee through : Debir Card/ Credit Card/Net banking/UPI
¢ An Acknowledgement email will be sent to the registered E-mail ID

*

Click “Add Participants” to enter the remaining participants details
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“Transform Education through Outcomes, Empower
Learners through Innovation, and Strengthen Quality
through Accreditation—Building Future-Ready Institutions
for Viksit Bharat 2047.”

Advisory and Consulting Services

NBA Accreditation | NAAC Accreditation | NIRF India Rankings |
Academic & Administrative Audits | Institutional Development Plan (IDP)
| NEP 2020 Implementation | Faculty Capacity Building

INSTITUTE FOR ACADEMIC EXCELLENCE

Institute for Academic Excellence

e +91 9618739900 N info@iae.education @= www.iae.education
0 #3-6-692, Street No 12, Himayathnagar, Hyderabad, Telangana-500029

For Assistance please call

Mr A. Devender Rao 9177144377
Mr Rangasai Sunder 9652555106
Mrs N.Rama Kumari 9618739900
Mrs P. Mounika 9704097551

Dr Runja Chinnalalu 9177211500
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